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Sprmg of the year 2024

Of all that happens in the world, nothing is coincidental; everything is inevitable. Therefore, in the management
world we must now focus on the future, and take into account changes in the natural environment, customer
needs, technology, and such. This method of focusing on the future and thinking about its solutions is known as
‘feed forward’. Using this process, we perceive ostensibly chance events as inevitable, and therefore consider
solutions as we focus on the future.

As a result, events which are both favorable and unfavorable for management—even if the timing of their
occurrence cannot be predicted—must be reflected in the management plan, as well as in the philosophies of
existence, management and action.

As the saying goes, “all’s well that ends well,” we recognize that management involves both opportunities and
crises. This duality reflects the very principle of double-entry bookkeeping. In today's rapidly shrinking population,
the time has come to shift from past accounting to future accounting; a paradigm shift in accounting. Feed-
forward thinking in management brings smiles to everyone's faces.

Management often involves meticulous and ongoing tasks,

but it is also an area of proactive action. Recently, while
visiting a favorite coffee shop, | noticed the store's clock was
incorrect. The owner asked if | could fix it, and as | replaced
the battery, | saw that the date of the last replacement was
neatly written on the inside of the clock. This café is known
for its pristine cleanliness, with every detail meticulously
attended to. This attention to detail exemplifies the concept
of ‘feed now’, where even seemingly mundane tasks are
approached with care and enthusiasm. Embracing such
meticulous work not only enhances the restaurant’s
atmosphere but also contributes to its overall success.

In management, adopting a ‘feed now’ mindset—where
immediate attention to detail and continuous improvement
are valued—can lead to greater satisfaction and a positive
environment. It’'s this dedication to the little things that fosters
prosperity and brings smiles to faces.

Running a business involves navigating through intricate and
often tedious tasks within an ever-evolving environment. Yet,
the owner of a charming coffee shop demonstrates a
commitment to this daily grind while also focusing on
continuous, small improvements.

| recall a representative from a publicly listed company once
highlighting the concept of “Two Points a Week.” This
approach suggests that by making just two incremental
improvements each week, a business can gain a competitive
edge that others will find difficult to match.

Embracing this mindset of continuous, small-scale
improvement—often referred to as feed now'—in
management not only enhances business operations but
also brings satisfaction and positive results. It brings smiles
to faces.

In a world where nothing is purely coincidental and everything unfolds according to inevitable patterns,
management must focus on understanding and evaluating past events. This involves assessing whether our
actions have effectively responded to changes in the natural environment, customer needs, and technology.

This reflective approach is known as ‘feedback’.

By using feedback, we interpret what might seem like random events as part of a predictable process. We
review both positive and negative outcomes, considering them as results of our management plans grounded
in our philosophies of existence, management, and action. While we may not have been able to foresee the
exact timing of these events, understanding them in the context of our planned strategies allows us to learn

and adapt.

As the saying goes, “all’'s well that ends well,” we recognize that management involves both opportunities and
crises. This duality reflects the very principle of double-entry bookkeeping, where every action has its
counterpart. In today’s rapidly changing world, it's essential to transition from traditional accounting methods
to a new paradigm that embraces this reflective approach. The practice of feedback in management not only
helps us navigate the complexities of our decisions but also brings a sense of clarity and satisfaction. It

brings smiles to faces.




