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This world will never see an end to warfare. Today's world is encompassed by an excess of everything, an excess
of warfare, an excess of greed, an excess of advertising, an excess of assertion, an excess of evaluation and an
excess of information; it is excess that will never run out, an excess that creates a bias in human and managerial life.
And where it is found, wars and conflict will undermine the world. The result is a flood of literature asserting the cruelty
of the world.

The spark of war lies in the clash between right and wrong. But there is no such thing as right in this world. From
big things to small things, our lives follow the paths of our daily choices. On the other hand, if we live in conformity with
others, we experience loneliness, and if we live without conformity with others, there will be a struggle for the initiative
and resultant conflict. This brings us closer to Alfred Adler's philosophy of being courageous enough to be hated. To
escape from this, this year is the time for us all to experience love altruistically, not selfishly. When one spreads loves
while loving themselves, their family will be loved, their community will be loved, their nation will be loved. When this
circle expands, all excesses will die in their place, and Prince Shotoku, the man who was noble through harmony, will
shine and be recreated in this world.

2024 New Year Edition

There is no doubt that a huge earthquake will strike
the earth, including our blue-skied country, at some
point in the not-too-distant future. We can’t deny the fact
that such great earthquakes occur in cycles.

Following those earthquakes, it takes a huge
investment to recover. Let us call that investment
‘feedback investment’. Taxation for reconstruction after
the Great Eastern Japan Earthquake has been in place
in Japan for 25 years. This is a long and arduous
process. This is the year we need to switch to ‘feed-
forward investment’, where we predict in advance. Now
is the time to love ourselves and turn to feed-forward

The Nihon Keizai Shimbun (12" November, 2023)
reports that Keio High School won the summer Koshien
baseball championship last year for the first time in 107
years. The newspaper says that Keio High School
brought a breath of fresh air to the high-school baseball
game—steeped as it is in sweat and tears, with its
'Enjoy Baseball' concept. This victory was founded in
the basics of baseball, which, as the words "play ball"
imply, is all about fun and enjoyment. This is probably
because the head coach adopted a method of
maximizing the appeal of each individual, bringing a
wonderful style into high school baseball, shattering

investment.

When both human life and management life are born, there is neither greed nor bias. Both human and managerial
life breathe regularly when they are healthy. The passage of time will gradually lead to the pursuit of all excesses.
However, this thinking is devoid of compound ideas, and instead of understanding the old saying that "all is well that
ends well”, it understands things in a monolithic way, which inevitably induces polarization. Bias prevents people from
understanding that "those who know enough will be rich", and ultimately will trigger scandals. The stories in
newspapers and weeklies are as endless as the sand on the seashore.

This year, let us all love ourselves deeply and, as a result, love others deeply and profoundly, switch from feedback
investment to feed-forward investment in the face of hardship, work hard on methods to increase the attractiveness
of individual people, end the era of hard work and place a philosophy of 'enjoying life' at the forefront of our lives.
Both human life and management life breathe soundly and regularly. But among those lives a circle of people drive
away altruism, selfishly forget what they should know, encourage conflict and act obliviously to the resultant spread
of polarization and conflict. Warfare leads to misery for all involved. Let us all join hands and this year, enjoy life,
breathe and be alive.

dated notions of hard work and putting the concept of
'Enjoying Baseball' at the forefront.
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