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Autumn of the year 2023

The lifespan of our human blood is almost four months; the lifespan of body fluids other than blood is just
under two weeks. All things are in constant flux and do not stay still even for a moment. Materially, the self of
last year is quite different from the self of today. But the spots and wrinkles are in the same place. It is as though
last year's self and today's self are composed of the same substance. And 20 per cent of people will die by the age
of 70, and another 20 per cent between the ages of 70 and 80. Sixty per cent of people live to the age of 80. And
many people leave this world at the age of 80. Yes, all things are constantly changing and do not stay still even
for a moment.

People also cannot live in the past, nor can they live in the future. Therefore, people look beyond their line of
sight and live the present moment to the fullest. At that time, they will have many worries, but it is impossible
to overcome them. Consequently, people tend to worry about problems they can solve themselves, and not about
the problems they cannot solve themselves. It is useless to try and worry about them, because they cannot be
solved by themselves. People input information through their five senses and output information using their
muscles. They repeat this action, live the present moment to the fullest, and use their muscles to communicate
the information they have obtained from their five senses to others. And so it continues

Wind Goundh

Launch is used as a business term and primarily
refers to the development of new products and their

2/ 70 99 % Feilure, 1% Pluocess

In the past, we have heard that of newly created
products, 99% of them fail, and 1% of them—through

the experiences of those failures—will succeed.

There are failure museums in Sweden and the
USA. I would love to visit them. I want to learn about
those 99% failures, and the 1% of success stories that
come from them.

Just like Dr Tetsu Nakamura of Afghanistan, who
spent three days at Yamada Weir in Fukuoka, before
working to turn Afghanistan into a green field. As
time has passed, the people of Afghanistan are now
living from the failures experienced in the Yamada
Weir project. The information obtained from the five
senses is conveyed by the muscles.

initial sale. At this time, it is necessary to use all the
combined strengths of management life. It cannot be
done by just one part of the management team. The
cross-value of the entire company leads to a
successful launch of a new product. The moment of
the launch is when it will be known whether a
product will be one of the 99% that fail or the 1% that
succeed. It 1s at this moment that people in
management life look beyond their gaze and live the
present moment to the fullest. We are aiming for the
day when we can fully enjoy 'hospitality' in our
country.

Management life is supported by management administration. A wide range of management affairs exists,
including organizational work, management planning and drafting, deliberation records, accounting records
and preservation work, active design and information transmission. And they are intricately intertwined with
changes in legislation and other systems, as they move backwards and forwards. Most of the costs of this
administrative burden do not generate revenue. It is only when the data is utilized that revenue will be
generated. Therefore, the time has come to utilize RPA (Robotic Process Automation): software that automates
clerical work with computers. Regardless of the size of your management organism, it is important to take the
plunge now. This is because excellent RPA software is continually being created. Furthermore, the cost of
introducing RPA is falling. In Japan, a shortage in manpower is exacerbating rapidly as the population
decreases. This is also evident in service industries, such as the transport sector, and when I enter the city as
an actual recipient of services, I feel bewildered by their severe decline. These days, it is rare to encounter a
situation where you can fully enjoy 'hospitality' in Japan. What a shame. I for one would like to fully enjoy it
again.
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