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@W}%ﬁ@%ﬂ L@.m W %&m and %WW ( ) When Organizmg’ we must focus

strongly on need. This means that we must take action to dispose of unnecessary things, while acting to keep things that are needed. In terms of doing so—without overlooking past and
future necessity—the crucial point is to focus on an item’s need in the here and now. Understanding this point will be helpful in the organization of materials such as photographs and videos.
Discounting the discussion in the last issue of ‘Ahead of your Eyes’ regarding digital documents and their legal regulation, there may be cases where documents of two or three years ago
need viewing, while five-year-old documents will never be looked upon. Those things which are kept due to some possibly imagined future should be generally deemed unnecessary.  Actively
dispose of those things which were necessary in the past or may be necessary in the future, and aim to possess only those items which are necessary right now. Cutting off all considerations
of past and future is crucial. Let us organize all things from this perspective. Consider it alike to rearranging one’s home address: an important task, not an unnecessary chore. A well-

organised business has few things and little data. It shines light. It creates space and profits.

- DAHEPEBETEZ, ¥ t—}“—-y B 235 (¥48) BIELIL, RXBZICHEEEE, £, b0 - 57— & OF HEE L BBEER 2~ 25 5175
EEWT S, ZoR, KU2Z L, ARAEEOENED « T—FEANET— Y NOELIZ, EHICANET— Y VOBEBEHZ FEERRVE T2 2 LI REEL ZETh D, Wi, FIFMEE
DIENEDIE, ANEH—Y LD, R NET—Y L L OBBEMNEL 257255, Thbb, HABEOBO SO « F— 2 &2 ICEE . AL W— Y VOBBIEMAE T5, 20 L,
ETNHOLOET—XOEZXHIT, EHENREZIICHDL I ENRRL, TOZELEHBTELIELNEETHD, TXTCOLO - T—F %, ZOBALLEEMICEHERL TALY, BT, 20k

THITEEE S 2T Lo, RERMB CTRCEERAB CTH D, BEOTETWLFHEITLD - 720070 HEh, &R L LT,

L%Wﬁw@“mm | @%‘W ( Ordertiness)

When ordering, we must focus strongly on what can be seen. Thls refers to actions which take into account frequency of use and distance of travel. It is crucial to keep items frequently used

close by, while making the distance of travel for the person (or the cursor) as short as possible. Conversely, infrequently used items, when placed further away, will incur a longer travelling
distance. That is to say that frequently used items and data, when placed proximally, require shorter travelling distances for both people and cursors. Furthermore, it is very important for
all employees to be able to see and understand the way in which things have been stored. Let us order our lives and workspaces according to these principles. Alike to the use of postcodes,

ordering in such a way is an important task, and far from being an unnecessary chore. A well-ordered business has few things and little data. It shines light. It creates space and profits.
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W'rnd (%075 Q_%Ww %W t.%mw ear~nuss L%W@ﬁ According to Heinrich’s Law, as detailed in Atsuo Murata’s

‘Science of Human Error for every 300 near-miss accidents, and every 29 minor accidents, 1 major accident will occur. These are likely to occur in disorganized and disorderly businesses

where such accidents are more regularly seen. There appears to be a correlation between such accidents and businesses which lose light, space, and profits. In order to avoid major
accidents, stay organised and well-ordered, and strive to keep your workspace clean and tidy in order to maintain these conditions. In order to maintain a system where such rules are
observed as a matter of course, discipline—such as that seen in the thread of a kimono—must be seen in our work towards organization, order and tidiness. Once such a system has been
established, a society will develop whereby people require support, not management. At this time, the 5 key principles (organization, orderliness, cleaning, cleanliness, and discipline) will

be estabhshed for the first time.
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L" f e (mﬂm %W Through adherence to the five key principles—organization, orderliness, cleaning, cleanliness, and discipline—an organization

can realize a truly splendid system of management. However there are limitations to both human life and management life. According to data published by the Ministry of Health, Labor

and Welfare of Japan, 20% of people die before turning seventy, while a further 20% of people die between the ages of seventy and eighty. Once one passes the age of eighty, their death is
surely arriving soon. Even if I try to think as if I were in my twenties, I can see a great difference between the feelings and the reality of human beings.These words of Professor Takeo
Kuwabara of Kyoto University were published in the Nikkei Shimbun on February 25, 2002: “When human beings are in their late forties, they have to divide their efforts between their
children and the younger generation. Raising and nurturing others takes a great deal of energy. As an elderly person, one may gain an honorific position in society. This is not a good thing.
One should train others at the time of their life when they are full of power.” Alike to the manufacturing of automobiles, from now on it will be necessary to capture the events which occur

in terms of the future rather than the past, through feedforward rather than feedback.
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